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but rather the inability to cut throug h the clutter that comes in the way of resurrecting  clarity and coherence. Bell demonstrates how the best
business strateg ies all require this sacrifice. He emphasizes, throug h case studies and personal anecdotes, the importance of specializing of a
companys willing ness to focus on a particular area, vision, or identity in order to create and maintain its value. According  to Bell, the specialist
always beats the g eneralist. Doing  less, better ensures viability and streng thens a companys competitive edg e. Do Less Better will teach
business leaders how to keep their company nimblewilling  and able to sacrifice and evolve in order to remain relevant and competitive. This
smart sacrifice and nimblenessdumping  a pet project thats not profitable anymore, taking  your partners name oG the door, altering  some
beloved company formulae, for examplecan be incredibly diGicult. However, maintaining  this prioritization of nimbleness is crucial as it g ives
you a hug ely sig nificant advantag e over companies that are more reactive and slow-to-chang e. Bell shows business leaders how, in a
corporation, you dont have to be an entrepreneur to think like one. But he also asserts that, in order to act like one, youll have to sacrifice your
aversion to risk. Youll have to fig ht oG certain strong ly-help or sacred inclinations, such as the tendency to g eneralize rather than specialize
and the desire to preserve and maintain (practices, products, ways of doing  business) rather than sacrifice,...
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